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About Tenet

* Tenet Healthcare Corporation is one of the largest

Investor-owned health care delivery systems in the nation.
* By the numbers:

— 49 acute care hospitals in 12 states

— 57 outpatient centers in 11 states

— 13,149 licensed beds

— 60,297 employees

— $8.6 billion net operating revenues (2008)

— 530,303 admissions (2008)

— 3.8 million outpatient visits (2008)

* First 3 statistics as of Q3’09
* Final 4 statistics as of CY’'08
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About Conifer Health Solutions

V1 $10 Billion Net Revenue Under
Management

] 5 Million Patient Accounts
0 Processed Annually

V] 7 Centers of Excellence
V] 2,100+ Employees

V] 70+ Hospital Clients
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V] 15 States

HEALTH SOLLITIONS

CONIFER
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Conifer Health Solutions
A Leadership Case Study

2003-2007

Phase | Phase Il Phase Il Phase IV
Dreaming: Planning and Launching and Refining and
The Conceptual Phase Creating Growing Adapting

——
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Phase I
Dreaming: The Conceptual Phase

2003-2007 2008 2009

Consolidation: 80+ Hospitals

Foundation blueprint / pillars

Established
leadership team

Efficiencies, transparency and
performance

Third-party RCO
market research

Established service
organization &
conducted first client
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Phase 11
Planning and Creating a “New” Organization

2003-2007

Created RCO
Business Plan

Tenet Business Office -
Consolidation: 80+ Hospitals

Established Marketing, Strategy

leadership team
Efficiencies, transparency and Benchmarked perf
performance enchmarked performance

metrics with industry leaders
Third-party RCO

market research | syrategic Investing 'C-:%lﬁ]r,‘f‘::ed
|

Established service .
Signed and

organization & ol ted 3
conducted first client implemente NEW

. ) clients
satisfaction survey

Legend

! New clients

. Key Hire
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Phase II1
Launching and Growing

2003-2007

Strategic
Marketing Plan

Created RCO
Business Plan

Refined Vision,
Mission, Values

Tenet Business Office
Consolidation: 80+ Hospitals
Foundation blueprint / pillars Created Communication, Facility Planning
Established Marketing, Strategy Hired - & Expansion
I hip t CFO : :
eadership team Signed and implemented
Efficiencies, transparency and Benchmarked performance new client
performance metrics with industry leaders Signed and implemented
Third-party RCO new client

market research || strategic Investing Ic_:%l#]?le’rled Signed and implemented
new client

Established service Sianed and
organization & >lgned an , ” ,
9 implemented 3 new Signed additional services

conductgd first client clients for existing client
satisfaction survey

Balanced
Scorecard

Legend

! New clients

. Key Hire
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Phase IV
Refining and Adapting

2003-2007

Created RCO
Business Plan

Tenet Business Office
Consolidation: 80+ Hospitals

Established Marketing, Strategy Hired
leadership team CEO

Efficiencies, transparency and

performance Benchmarked performance

metrics with industry leaders
Third-party RCO
market research || strategic Investing Launched
Conifer

Established service

organization & ol ted 3
conducted first client implemente L
clients

IR sasfacion survey |_

Legend

Signed and

! New clients

. Key Hire

Future Projections
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Hired VP,
Bus. Dev.

Expand service offering

Strategic

Marketing Plan - : .
areng LA Sign and implement new clients

Hired Chief |Refined Vision,
Compliance |Mission, Values
Officer

Hired Chief
Legal Officer

Review & enhance existing
Facility Planning | Processes and technology
y g (Lean Six Sigma)

& Expansion

Signed and implemented

new client Strategically evaluate

: : resource needs
Signed and implemented

new client

Seek industry
recognition & company
designations

Signed and implemented
new client

Signed additional services
for existing client

Innovation from
other industries

Hired Sales Execs

Hired CIO Balanced

Scorecard

Revenue Cycle thought
leader
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Conifer Health Solutions
A Leadership Case Study

2003-2007

—I———

Created RCO
Business Plan

‘Tenet Business Office
Consolidation: 80+ Hospitals

Foundation blueprint / pillars Created Communication,
Established Marketing, Strategy Hired
leadership team CFO

Efficiencies, transparency and

performance Benchmarked performance

metrics with industry leaders
Third-party RCO

market research | strategic Investing

Launched
Conifer

Established service

organization & ?’ri]%rlleer?]:;]t%d 3 new
conducted first client clients

satisfaction survey

ﬁ

Legend

! New clients

|:| Key Hire

Future Projections
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Expand service offering

Strategic
Marketing Plan

Hired VP,
Bus. Dev.
Hired Chief Refined Vision,
Comp"ance Mission,VaIues

Sign and implement new clients

Review & enhance existing

Officer Facility Planning | Processes and technology
Hired Chief & Expansion (Lean Six Sigma)
Legal Officer P

Strategically evaluate
resource needs

Signed and implemented

new client

Signed and implemented
new client

Signed and implemented
new client

Seek industry
recognition & company
designations

Signed additional services
for existing client

Innovation from
other industries

Revenue Cycle thought
leader

Hired Sales Execs
Hired CIO

Balanced
Scorecard
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Performance and Results

How Conifer compares to healthcare industry:

M Employee Engagement: 10% higher
M Turnover: 38% lower

How Conifer performs:

M Exceeded all client Service Level Agreements
M A/R days outstanding and aging
M Costs
M DNSP

M Client Satisfaction: 83%

M Revenue projections: 120%

Challenge we face as we grow: obtaining top talent
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Four Leadership Strategies

1. Show up every day with your “A game”
2. Focus on the meaningful
3. Don't let others’ jJudgments cloud your truths

4. Commit to outcome, but don’'t become attached to it
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Questions”?

Stephen M. Mooney
President, Revenue Cycle Solutions
Conifer Health Solutions M

Emalil: stephen.mooney@coniferhealth.com
Voice: (972) 335-6125
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