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Value of Operational Efficiency
Soft Dollar Cost Savings

Operational Increased
Cost Sales

Source: The Gartner Group

g healthcare financial management association




Payment Trends

Methods Used to Pay Major Suppliers

(Mean Distribution)
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Source: 2007 AFP Electronic Payments Survey
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What's Driving the Change?

Key Drivers of Accounts Payable Makeover

@ Need to reduce paper from A/P
department

O Need to reduce potential risk of
payment fraud

B Need for better cash management

B Need to reduce overall payment costs

80%

Source: Aberdeen Group, July, 2009
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Collaboration Is key

PAYMENT COOPERATION

PROCUREMENT ACCOUNTS TREASURY AUDIT & INFORMATION
PAYABLE COMPLIANCE TECHNOLOGY

FINANCE &
ACCOUNTING

Supplier Processing Cash position Controlled Technology Accurate
relationships efficiency visibility processes support reporting
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Evolution of Card Payments

Control spending limits and block purchases

Corporate Travel Card Purchasing Card One Card Ghost Accounts

w Better ® Reduce w Function as ®w Cardless
management of invoice and corporate travel accounts assigned
travel and payment card and/or to specific supplier,
entertainment processing costs purchasing card individual or
expenses while meeting department
compliance
needs
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Vendor payment card accounts

Accounts Payable Process
“vendor payment card account”

—
INVOICE ERP CODING APPROVAL PAYMENT
RECEIPT PROCESS
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