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UCSF Medical Center

Å 560 beds

Å Ranks among top 10 premier hospitals for 8th consecutive year

Å 2008 "America's Best Hospitals" survey by U.S. News & World 

Report. 

Å Retained No. 7 position of 171 hospitals chosen on the magazine's 

"honor roll," assessment of 5453 medical centers 

Å Hospitals that make the list follow ïand often pioneer ïnew 

treatment guidelines, conduct bench-to-bedside research and utilize 

the latest advances in imaging, surgical devices and other 

technologies.
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Agenda

ÅBackground

ÅUCSF Medical Center Perspective 

ÅAligning physicians and medical center goals

ÅPhysician Champions

ÅIncreasing hospital transparency

ÅDashboards 

ÅExecutive Dashboards

ÅPhysician Profiles

ÅKey Performance Indicators

ÅAligning strategic support to facilitate 

collaboration
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http://www.almeidacartoons.com/Med_toons2.html

ñDoes this look like a happy chart to you?ò
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Wealth of information existséé.from 
multiple sources

ÅState Databases i.e. OSHPD

ÅSg2

ÅUniversity Healthsystem Consortium

ÅAdvisory Board

ÅInternal Cost Accounting Systems

ÅPress Ganey
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Why should the physicians want to participate?

ÅBurning Platform

ïLoss of patients due to competition 

ïHospital full

ÅCanôt get patients in and/or surgical procedures 
cancelled/delayed

ÅNeed support from the Medical Center

ïCapital

ÅEquipment

ÅFacilities

ïPersonnel

ÅPatient authorization assistance

ÅCare coordination assistance (Nurse Coordinators, 
NPôs)

ÅSupport to recruit new physicians to their practice
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Working With Physicians

ÅTranslating Finance speak into Clinical speak

ïHow do you turn data into meaningful reports 
physicians understand and that will compel them to 
improve financial and clinical performance?
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Working with Physicians: Explicating 
Terminology

Å Contribution Margin

Å Total Revenue

Å Net Revenue

Å Net Margin (profit/loss)

Å Direct Cost

Å Indirect Cost

Å Case Mix Index (CMI)

Å Diagnosis-related group 
(DRG)

Å Average Cost per Patient

Å Length of Stay (LOS)
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ÅCase

ÅLOS

ÅPayors-How Hospitals get paid

ÅCharges

ÅOffice of Statewide Health 

ÅPlanning and Developmentôs

(OSHPD)
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Difference between Medical Physicians 
and Surgeons

ÅMedical physicians- Round, discuss-debate, will 
usually put up with meetings

ÅSurgeons- Cut, Fix and Get Out


