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UCSF Medical Center
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560 beds
Ranks among top 10 premier hospitals for 8" consecutive year

2008 "America's Best Hospitals" survey by U.S. News & World
Report.

Retained No. 7 position of 171 hospitals chosen on the magazine's
"honor roll," assessment of 5453 medical centers

Hospitals that make the list follow T and often pioneer T new :
treatment guidelines, conduct bench-to-bedside research and utilize
the latest advances in imaging, surgical devices and other
technologies.
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Agenda

ABackground
AJCSF Medical Center Perspective
Auligning physicians and medical center goals
APhysician Champions
Alncreasing hospital transparency
ADashboards
AExecutive Dashboards
APhysician Profiles
AKey Performance Indicators
Aaligning strategic support to facilitate
collaboration iﬁ\
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Weal th of |l nf or mati o
multiple sources

A State Databases i.e. OSHPD

A Sg2

A University Healthsystem Consortium
A Advisory Board

A Internal Cost Accounting Systems

A Press Ganey
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Why should the physicians want to participate?
A Burning Platform |
| Loss of patients due to competition

I Hospital full

Candt get patients 1in
cancelled/delayed

A Need support from the Medical Center
I Capital
Equipment

Facilities
I Personnel

Patient authorization assistance

Care coordination assistance (Nurse Coordinators,
NP6 s)

Support to recruit new physicians to their practice
UCSE Medical Center
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Working With Physicians

A Translating Finance speak into Clinical speak

I How do you turn data into meaningful reports
physicians understand and that will compel them to
Improve financial and clinical performance?
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Working with Physicians: Explicating

Terminology

A Contribution Margin

A Total Revenue

A Net Revenue

Net Margin (profit/loss)
Direct Cost

Indirect Cost

Case Mix Index (CMI)

Diagnosis-related group
(DRG)

A Average Cost per Patient
A Length of Stay (LOS)

o To Io Io Po

A Case

A LOS

A Payors-How Hospitals get paid

A Charges

A Office of Statewide Health

APl anning and De
(OSHPD)

lerF Medical Center

8



Difference between Medical Physicians
and Surgeons

A Medical physicians- Round, discuss-debate, will
usually put up with meetings

A Surgeons- Cut, Fix and Get Out
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